
WHO WE ARE

OUR CLIENTS

Siecap is a project management and advisory firm offering a full suite of corporate, capital project, and 
operational services designed to optimise costs, enhance performance, and manage risk. With extensive 
experience across various industries and geographies our approach ensures that we deliver tailored 
solutions that meet the unique needs of our clients wherever they operate.

WHAT WE DO

Business Case & Feasibility Studies

Business Improvement 

Carbon & Sustainability Advisory

Digital Decision Support & Simulation

Transport, Logistics & Warehousing

Supply Chain, Procurement & Contracting 

Project Assurance

Project Management & PMO

OUR SECTORS

Supply Chain Mining & Resources Agribusiness

Logistics & Distribution Government & InfrastructureEnergy &  Renewables

Siecap provides services across the entire project and asset 
investment lifecycle:



A scalable and cost-effective solution 
for your next business project. 

Scope & Structure: We help define the 
scope and work plan, simplifying 
complexity

Budget & Schedule: We develop work, 
cost and timelines to ensure outcome 
certainty

Risk: We identify and manage risk to 
prevent delays or cost overruns.

Governance & Reporting: We provide 
visibility on progress, key issues and 
decision accountability

Objective: We help set the project up for 
success before entering the Delivery 
phase

STEP        PROJECT DELIVERY STEP  -      PROJECT  DEFINITION 

LITE

CORE

MAX

• Experience: Senior personnel, proven success in complex projects

• Flexibility: Choose and adjust resourcing:

• Pricing: Choose either fixed fee or time & materials so there are no surprises

• Independence: Objectively run with no bias or agenda  

FlexPM: PROJECT MANAGEMENT       DONE DIFFERENTLY

LITE – as needed CORE – part time MAX – full time 

As needed, temporary short-term 
support for peak periods or 

specific tasks

Ongoing, fractional support to 
fill capability gaps or 
supplement teams

Dedicated, embedded project 
management for end-to-end 

delivery

FLE       PMTM
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Siecap’s FlexPM provides adaptable project management support tailored to your business needs—whether 
you need a light touch, a part-time engagement, or full-time embedded capability.

Three flexible options:

Why Choose FlexPM?
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